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Danielle E. Deeb
32 Orchard Street ( Braintree, MA 02184
danyeldeeb@yahoo.com ( cell 781-888-9790
Professional Profile
Experienced and goal-oriented Project Manager. Demonstrated track record of leading operational and client service initiatives. Proven expertise in driving efficiency and productivity through evaluation of process improvements. Talented communicator and team facilitator. 
Areas of Expertise
Client Relationship Management


Project Implementation / Monitoring

Business Development




RFI / RFP Administration

Strategic Operational Analysis



LEAN / Six Sigma Process
Organizational Redesign



Business Continuity

Project Analysis




Fee Negotiation
Key Achievements / Responsibilities
· Served as a key contributor and organizer for a company-wide Process Redesign project (mutual fund pricing); worked with Boston Consulting Group to implement LEAN process in operations groups.
· Acted as a mentor in the divisional Mentoring Program.
· Assisted with conversion of a large, confidential client in Sacramento, California for 30 days.
· Negotiated Terms and Conditions and Service Level Agreements with senior-level contacts in 36 markets worldwide.
· Worked to implement a web-based business continuity for FX transactions, thereby replacing existing facsimile system.
· Re-organized foreign account openings process for high-profile client; this included advising client’s attorneys on foreign market-specific documentation, obtaining officialization, and leading weekly status calls.
· Collaborated with department’s IT group to develop a database for monthly SOX testing.
Education
Curry College








 Milton, MA 

Master’s of Business Administration, 2008
Bachelor of Science, Communications, 2006

PMI Member, CAPM (Certified Associate of Project Management) in progress
Professional Experience
STATE STREET CORP.   
Project Manager / Assistant Vice President, 2008-09





Network & Correspondent Banking Officer, 2007-08




Compliance & Project Analyst, 2006-07





Portfolio Administrator, 2003-06
PUTNAM INVESTMENTS
Trading Administrator, 1999-2003

LEAN / Six Sigma Process

Technology 
Outlook, Excel, Word, PowerPoint, Project, Access, Publisher, SharePoint, Visio, HTML, CSS, Oracle 10g, Adobe Acrobat 9.0, SQL Server







